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Dear Friends, 

This past year has been a troubling time for so many of us.  

Even while we are being bombarded with one disturbing news bulletin after another, those of us in 
the community development world need to keep doing our important work, day after day. That work 
continues to make a real difference for families and communities all over the Twin Cities.

Here at MCCD, we had a busy and productive year in 2017. Our Open to Business advisors, now 
working in over 128 communities, provided nearly 6,000 hours of technical assistance to 1284 
entrepreneurs. Our small business loans provided $2.2 million in direct financing for projects ranging 
in size from $5,000, to gap funding of more than $200,000 for major real estate developments. 

Our innovative Credit Builder Program helped low-income borrowers improve their credit records as 
they repaid small MCCD loans. In 2017, we made 125 credit building loans, bringing the total to 623 
since the program began in 2009. Many of our borrowers are finding that their MCCD loan 
repayments are helping boost their credit scores from the mid-400s to the high 600s.

On the housing policy front, our Make Homes Happen (MHH) coalition helped bring renewed 
attention to the affordable housing needs of our neighbors. In Minneapolis, the MHH coalition 
hosted ten city council candidate forums and a citywide mayoral forum. These community-based 
events helped push affordable housing concerns to the forefront of the public discussion in the 
months leading up to the 2017 Minneapolis city election.

All of this important work could not have happened without the support of our many friends and 
partners. Our heartfelt thanks to all of you.

With best wishes,

     Karen Reid, MCCD Board Chair

     Jim Roth, MCCD President/CEO 

FROM THE BOARD CHAIR & PRESIDENT/CEO 
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For the last six years, MCCD’s Open to Business advisors have 
been shepherding small business owners from start-up to 
growth. During that time, the Open to Business program has 
helped over 300 businesses obtain financing and provided 
direct technical assistance to several thousand more. In 2017 
alone, MCCD’s Open to Business advisors provided nearly 
6,000 hours of technical assistance to 1,284 entrepreneurs.

With the addition of Washington County in 2017, our Open to 
Business advisors are now serving entrepreneurs in over 128 
communities in Anoka, Carver, Dakota, Hennepin, Scott, and 
Washington Counties.  

Open to Business helps business owners access a broad range of loan products, from micro loans of 
under $5,000 to help an entrepreneur test the waters to loans of $200,000 and higher to help second 
stage businesses complete major real estate projects – and everything in between. 
   
In 2017, MCCD provided over $2.2 million in direct financing to 58 business projects. Each $1.00 of 
direct MCCD financing leveraged another $6.60 in financing from other community and private 
sources.  

Since 2012, MCCD has made 306 small business loans totaling over $11.1 million. Our funds have had 
a significant multiplier effect. These loans leveraged another $86 million in other financing and 
resulted in the creation or retention of over 2,200 jobs.  

You can see the businesses that MCCD has helped positively impacting the main streets of 
Watertown and Waconia, generating manufacturing jobs in Chanhassen and Ramsey, and creating 
gathering places in Victoria, New Prague, and Minneapolis.

2017 HIGHLIGHTS
• MCCD provided direct loans totaling over $2.2 million to 58 small businesses.

• These 58 direct borrowers were located in 22 communities throughout the metropolitan area.

• On average, each $1.00 of MCCD loan leveraged another $6.60 in financing from banks, other    
   community partners, and owner equity.

• Open to Business Advisors provided critical technical assistance to 1,284 entrepreneurs.

• MCCD provided credit builder loans to 125 metropolitan area residents.

• Credit building borrowers who paid their loans on time and worked to improve their personal 
   credit habits saw significant improvements in their credit scores.



4 - 2017 MCCD Annual Report

Just a few short years ago, creating a natural skincare 
product wasn’t in Sylvia Andrews’ plans, but the need 
for them was definitely on her radar.

In 2007, Andrews was running a commercial cleaning 
business. Concerned for her own health and that of 
her customers, she began researching natural and 
organic cleaning product alternatives. She found a 
company in Northeast Minneapolis making natural 
cleaning solutions and liked their products so much she began using them in her home. Soon, she 
had developed enough expertise that the company invited her to do product demonstrations at 
local food co-ops.

Her experience sparked a passion for making more safe, healthy product alternatives available to 
consumers. Leaning on her strong business background and entrepreneurial spirit, Andrews began 
developing her own natural beauty product, a natural moisturizing sanitizer. 

Over the course of five years, Open to Business and Andrews worked together to analyze pricing, 
evaluate packaging, and research distribution methods. In 2014, Andrews was ready to launch her 
Safésha moisturizing hand sanitizer. The word Safésha means “to cleanse” in Swahili. The product is 
plant-based, using olive oil as a moisturizing agent and essential oils for fragrance. The Safésha line 
also offers a fragrance-free sanitizer that, to Andrews’ knowledge, is the only fragrance-free option 
on the market.

Safésha is now offered in more than 90 locations, including local co-ops, Lund’s & Byerly’s, 
Kowalski’s. In 2016, Andrews was invited to sell her product at 25 regional Bed Bath & Beyond 
locations, but she didn’t have the capital to increase her manufacturing and distribution capacity. 

Open to Business provided a $10,000 loan 
that enabled Andrews to expand her business 
and get her hand sanitizer into her first big-
box retailer. Andrews hopes her partnership 
with Bed Bath & Beyond will open the door to 
new markets. The retailer offered Safésha as 
a “featured” product in all Twin Cities stores 
during the month of April 2017.

As she slowly built a client base, she proved to 
Open to Business that she had the skills and 
the staying power to build a successful 
tbusiness.

“Every time I came back, I came back with a 
new account. Open to Business saw that I was 
serious about what I was doing,” she said. 
“They gave me the loan to grow the brand.”

Sylvia Andrews showcases Safésha’s products at a 
Lunds and Bylerly’s store.
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SWEET TREASURES BAKERY 
WINS CAKE WARS

Lakeville bakery owner and Open to Business client, Ann Alaboud, is receiving national attention after 
winning Cake Wars, a reality TV baking competition broadcast on the Food Network.

Alaboud opened her Sweet Treasures bakery in 2015 after extensively researching the baking industry 
and vetting her business plan. The former business analyst dreamed of melding her background as an 
artist with her MBA degree and business training. She baked cakes out of a shared commercial 
kitchen for six years. As she developed plans to open a bakery, Open to Business analyst Laurie Crow 
helped her scout retail locations, evaluate funding options, and ensure she had the 
proper paperwork to secure a start-up loan.

Fast forward a year to November 2016, when on a whim she submitted a video pitch to appear on 
Cake Wars. Less than two weeks later, she was headed to Los Angeles to appear on the popular 
show. 

Contestants only have four hours to create a cake that is both artistic and delicious. In a particularly 
tense moment, Alaboud ruined the first batch of her signature meringue-based buttercream frosting. 
She recovered quickly, and made a second batch that helped secure her first-place victory. Alaboud 
said that the quality customers saw on Cake Wars is the same quality they can expect at Sweet 
Treasures every day. Alaboud ended up winning the episode she was on. 

“We bake fresh every day with all natural ingredients and organic whenever we can,” she said. “We 
offer a unique European buttercream. It’s egg-white based, which means it has less calories and no 
additives.”

Even before Alaboud’s successful Cake Wars appearance, Sweet Treasures experienced tremendous 
growth. The bakery has been featured in Cake Central, Cake Geek Magazine, American Cake 
Decorating, and Cakes Decor Magazine. The bakery produces 300-500 cupcakes per day, and offers 
a different cupcake menu daily. Alaboud started with just three people on staff in 2015, but now has 

nine employees on her team. 
Despite the help, the life of a 
small business owner means 
she works early mornings and 
late nights. Still, she says 
following her dream was 
worth it.

“I would do it again,” 
Alaboud said. “A lot of 
people have the passion but 
they don’t have the drive. You 
have to have both. I don’t 
regret a thing.”
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CREDIT BUILDING PROGRAM

Poor credit can have a huge negative impact on many aspects of a person’s life, from whether or 
not he or she can rent an apartment, find affordable car insurance, secure a loan at a reasonable 
rate, or even get hired for a job.  Partnering with nonprofit credit counseling agencies, MCCD 
offers credit building loans to help disadvantaged and low income individuals improve their 
credit scores.

In 2017, MCCD made 125 credit building loans, bringing the total to 623 since the program 
began in 2009.  All of the credit building borrowers are low-income and most are persons of 
color. MCCD’s credit builder loans are zero interest and fees are low.

The vast majority of credit builder borrowers work hard to repay their loans on time and in full.  
On average, borrowers who pay their credit building loans in a timely manner increase their 
credit scores by 30 to 35 points.  Some borrowers who’ve continued to work closely with their 
counselors and have received multiple loans from MCCD have been able to increase their scores 
from the mid-400s to the high-600s, a tremendous achievement.

MCCD Loan Program Associate, Claire Milldrum, at a credit building loan closing with a client from Asian Economic 
Development Association, one of the program’s partner organizations.
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STATEWIDE ADVOCACY
After ending the 2016 legislative session without a bonding bill in place, housing advocates 
celebrated a $77 million investment in affordable housing across the State in 2017. MCCD 
once again worked with the Homes for All coalition of housing advocates and service providers 
across the State. The coalition continues to grow. The bonding bill this year included:

Advocates had also worked on a proposal to expand the eligible uses to included senior 
housing, but this additional use was ultimately not included in the final bill. In the state budget, 
Homes for All helped to protect affordable housing funding programs at Minnesota Housing 
Finance Agency. The Legislature did also fund a $2 million one-time investment for the CLASS 
Act/Homework Starts at Home initiative to provide housing stability for families with school-
aged children.

$10 million for Public Housing Rehabilitation to preserve existing public 
housing stock. 

$55 million for Housing Infrastructure Bonds (HIB), which have four existing 
eligible uses:
 Supportive Housing
 Acquisition of foreclosed or abandoned housing to be used for new 
 affordable rental housing
 Community Land Trust land acquisition
 Acquisition and rehabilitation of federally assisted rental housing

In Minneapolis, the Make Homes Happen coalition gained significant momentum as the City 
prepared for 2017 elections of the full City Council and the Mayor. Affordable housing quickly 
emerged as one of the top issues for residents and the coalition worked to produce a 
candidate perspective guide on key affordable housing policies. The coalition of twenty plus 
organizations also hosted eleven city council candidate forums, partnering with neighborhood 
and community based organizations. The main event was a mayoral forum focused on 
affordable housing and moderated by Curtis Gilbert of American Public Media. Over 300 
people attended the mayoral forum and the event was live streamed by The Uptake to an 
additional 150 viewers live, with many more watching in the days after the event. The coalition’s 
efforts helped highlight affordable housing as an important priority for Minneapolis residents. 
The group also laid the groundwork for a campaign for dedicated revenue for affordable 
housing.

LOCAL ADVOCACY
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Back row: John Endris, Jim Roth, Mara O’Neill, Tyler 
Hilsabeck, Cindy Ohlenkamp, Laurie Crow, Kris Maritz, 
Kathleen DuChene.

Front Row: Greg Gramza, Rob Smolund, Lee Hall, Kari 
Johnson, Claire Milldrum, Holly Bolstad, Tram Hoang, Rose 
Teng.

Not pictured: Christin Boecker 

MCCD STAFF

EMERGING LEADERS IN 
COMMUNITY DEVELOPMENT

Emerging Leaders in Community Development (ELCD) continued to pursue our mission “to equip 
early-career and mid-career community development professionals with the knowledge and 
relationships needed to effectively work with people and places to build our best possible future” in 
2017. We deployed the special initiatives grant from the Wells Fargo Community Council to provide 
an Intercultural Development Inventory assessment and training for the ELCD Steering Committee to 
help develop a strategic plan to build the membership base and increase diversity. This initiative will 
continue through 2018 to further build diversity and inclusion within the ELCD membership.
 
Our 2017 annual meeting featured a panel of 
emerged leaders speaking on their 
experience moving from early to mid-career 
in the community development field. The 
panel touched on setting and achieving 
career goals, striking the work/life balance, 
and the importance of networking. 

The professional development fund provided 
trainings for three emerging leaders this year. 
Scholarship recipients attended the 
Minnesota Council of Nonprofit’s Coaching 
Skills for Leaders and Managers training, the 
Dr. Josie R Johnson Leadership Academy, 
and the National Lead and Healthy Housing 
Conference. We also provided a training on negotiation techniques to 30 emerging leaders led by 
Lori Abrams, a professor of Strategic Management and Entrepreneurship at the University of Minne-
sota.

This year, the seventh round of the ELCD mentorship program facilitated meaningful relationships in 
community development by matching 30 pairs. We had four new mentors and 8 mentors who have 
participated in all seven rounds of the mentorship program. The mentorship committee continues to 
update the program and anticipates a new application process in 2018 to further improve the 
experience for mentees and mentors in the eighth round of the program. 

Former ELCD members participated in a panel on at the 2017 
Annual Meeting in November
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MCCD hosts formal and informal events 
that bring together the region’s community 
development leaders. These gatherings are 
attended by community development staff 
as well as funders, policy makers, staff from 
city and state agencies, private lenders, for 
profit developers, and other members of 
the community. MCCD also shares news 
and updates with members and partners 
through its weekly e-newsletter, social 
media outlets, and website.

In 2017 MCCD hosted two member tours, 
one economic development and one 
housing development. We toured Modist 
Brewing Company, a brewery in the North 
Loop of Minneapolis and recipient of an 
Open to Business loan. We also toured a 
single-family house built by PRG, one of two 
modular houses that were part of a pilot 
project. Members actually got to see the 
development being installed. It was 
fascinating!

We hosted one Community Development 
conversation in 2017 on Economic 
Development and the Intersection of 
Community Developers and Policymakers 
at a Local, Regional and State level. The 
conversation covered the kinds of economic 
development efforts and tools that are 
regularly and best deployed at each level; 
as well as how to further work cooperatively 
across local, regional, and state agencies to 
meet shared economic development goals.

NETWORKING & 
INFORMATION 

SHARING

Right: Barbara Jeanetta, Executive Director of Alliance 
Housing, and Patrick Straw, Alliance Housing resident, 
spoke at a press conference in November in support of 
preserving crucial Federal affordable housing development 
tools. 

Photo by: Thaiphy Phan-Quang

Left: CommonBond resident and US Army veteran Justyn 
Hardwick, speaks to the media and crowd at at press 
conference in November. 

Homes for All advocates pose with Senator Dave Senjem 
and the unofficial coalition mascot, Bill Ding, at a Homes 
for All Rally at the end of the 2017 legislative session. 

Photo by: Chris Juhn Photo by: Chris Juhn
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INCOME
Contributed Support
Total Contributed Support $177,102

Program Revenue
Total Program Revenue $1,245,783

TOTAL INCOME $ 1,422,885

EXPENSE

Public Policy / Advocacy

General & Administrative

Fund Development

$229,725

$104,625

$38,651

Open to Business Program

Housing / Member Services

$1,075,276

$130,049

TOTAL EXPENSES $1,578,326

NET INCOME $(155,441)

Total Assets Over Time

2017 ORDINARY INCOME/EXPENSE

CATEGORIES OF EXPENSE

SOURCES OF INCOME
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2017 MCCD BALANCE SHEET
ASSETS
CURRENT ASSETS

Cash & Cash Equivalents
Restricted Cash for Loan Fund
Restricted Cash by Funder
Accounts Receivable
Promises to Give Receivable
Current Portion of Loans Receiveable (net of allowance)

$2,100,928
$32,278

$0
$30,774

$0
$714,510

TOTAL CURRENT ASSETS $2,878,490

2017 2016
$1,068,376

$25,434
$848,318
$197,138
$365,000
$609,964

$3,114,230

PROPERTY & EQUIPMENT
Land
Building
Furniture, Equipment, & Software
Less Accumulated Depreciation
Net Property & Equipment

$54,100
$241,919
$54,814

$(68,685)
$282,148

TOTAL ASSETS $8,781,571

$54,100
$241,919
$51,041

$(56,081)
$290,979

$8,193,627

OTHER ASSETS
Long-Term Loans Receiveable, net $5,620,933 $4,788,418

LIABILITIES
CURRENT LIABILITIES

Current Portion Long Term Debt
Accounts Payable
Accrued Expenses

$500,000
$6,894

$111,135

TOTAL CURRENT LIABILITIES $618,029

2017 2016
$53,246
$4,486

$82,828

$140,560

TOTAL LIABILITIES $5,884,890 $5,141,505

LONG-TERM LIABILITIES
Long-Term Debt $5,266,861 $5,000,945

NET ASSETS
UNRESTRICTED NET ASSETS

Board Designated Net Assets $2,794,895

TOTAL NET ASSETS $2,896,681

$2,384,955

$3,052,122

TEMPORARILY RESTRICTED NET ASSETS
Temporarily Restricted $101,786 $667,167

TOTAL LIABILITIES AND NET ASSETS $8,781,571 $8,193,627
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EXECUTIVE COMMITTEE:

Karen Reid, MCCD Chair
Executive Director

Neighborhood Development Alliance

Nasibu Sareva, MCCD Vice Chair
Executive Director

African Development Center

Jim Erchul, MCCD Treasurer
Executive Director
Dayton’s Bluff NHS

Kathy Wetzel-Mastel, MCCD Secretary
Executive Director

PRG, Inc.

BOARD MEMBERS:

Chad Schwitters
Executive Director
Urban Homeworks

Will Delaney, ELCD Representative
Associate Director
Hope Community, Inc.

Gene Gelgelu
Executive Director
African Economic Development Solutions

Ramon Leon
President & CEO
Latino Economic Development Center

Barbara McCormick
Vice President of Housing 
Project for Pride in Living

Va-Megn Thoj
Executive Director
Asian Economic Development Association

Jeff Washburne
Executive Director
City of Lakes Community Land Trust

Laura Zabel
Executive Director
Springboard for the Arts

Metropolitan Consortium 
of Community Developers

Board of Directors

MCCD Members and Emerging Leaders had the 
opportunity to see one of PRG’s first houses using 
a modular build style being constructed on a 
member tour in September.
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Aeon

African Development Center

African Economic Development Solutions

Alliance Housing Incorporated

American Indian CDC

Artspace

Asian Economic Development Association

Aurora/St. Anthony NDC

Beacon Interfaith Housing Collaborative

Build Wealth Minnesota

Building Blocks

City of Lakes Community Land Trust

Clare Housing

CommonBond Communities

Community Housing Development Corp

Community Reinvestment Fund 

Dayton’s Bluff Neighborhood Housing 
Services

East Side Neighborhood Development 
Company

Emerge Community Development

First Children’s Finance

Greater Metropolitan Housing Corporation

Hmong American Partnership

Homes Within Reach

Hope Community

Lake Street Council

Latino Economic Development Center

Metropolitan Economic Development 
Association

Model Cities 

Neighborhood Development Alliance

Neighborhood Development Center

NeighborWorks Home Partners

NEON

New American Development Center

Northside Residents Redevelopment Council 
(NRRC)

PRG, Inc.

Project for Pride in Living

Redesign, Inc.

Riverton Community Housing Association

RS Eden

Springboard for the Arts

Twin Cities Habitat for Humanity

Twin Cities Housing Development 
Corporation

Two Rivers Community Land Trust

Urban Homeworks 

West Bank CDC

WomenVenture
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3137 Chicago Ave, Minneapolis, MN        
612-789-7337   www.mccdmn.org

Allina Health; Ameriprise Financial; Bank of America; CenterPoint Energy; Family Housing Fund; Jay & 
Rose Phillips Foundation; Landmark Environmental, LLC; McKnight Foundation; MN Housing Finance 
Agency; Northeast Bank; Otto Bremer Foundation; Sunrise Banks; TCF Foundation; Twin Cities Local 
Initiatives Support Corporation; Twin Cities Metro Certified Development Company; US Bank Corp / 
Foundation; Wells Fargo; Women’s Foundation of Minnesota; Xcel Energy Foundation

2017 FUNDING PARTNERS


